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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

Commission Chambers by Mayor Pat Humphrey who led with the Pledge of Allegiance.    Present 

were: Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy and Karla Swanson.  

Absent: Josh Clark.  Also, present: Ken Hibl, City Manager; Steve Kingsbury, City Treasurer & 

Finance Director; Assistant Fire Chief, Sam Eberhart; Mitch Canel, WWTP Operator; Dale Clark, 

WWTP Superintendent; Al Jessup, DPW Director;  Michelle Bott, Deputy Treasurer, Mary 

Warner, DPW Secretary; Diane Lyon, City Clerk; and numerous members of the Clare Fire 

Department. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner Bonham to approve the items 

listed with an asterisk (*) (Agenda, Minutes, Communications, Department Reports and 

Bills) that are considered to be routine by the City Commission.   Ayes:  All.  Nays:  None.  

Absent:  Josh Clark.  Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

 Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

 Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None. 

 

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS: 

 

           A.  INTRODUCTION-MARITA HATTEM-SCHIFFMAN, MIDMICHIGAN    

HEALTH CENTRAL REGION PRESIDENT 

MidMichigan Health has recently grouped several of their medical facilities by region 

in an effort to improve patient care, shared resources, operations and management.  As 

part of this reorganization Marita Hattem-Schiffman, who has for some time served 

MidMichigan Health as President of the health facility’s Gratiot County and Mt Pleasant 

Hospitals, has been appointed as the Central Region President of the health organization 

adding the Clare Hospital to the other two facilities that she leads. 

 

Upon learning of Marita’s appointment to serve as President of the Clare Hospital an 

invitation was extended to provide her a guided tour of our community and also an 

introduction to the City’s management staff, many of whom she will have the 

opportunity to work with during her tenure.  This tour and meeting took place on Friday, 

December 6th. 

 

Marita was also invited to attend tonight’s regularly scheduled City Commission 

meeting to provide her and the Commission the opportunity to meet face-to-face and 

establish a working relationship so that both can work together in service to the 

community. 

 

Marita provided a brief personal history and an overview of MidMichigan Health’s 

reorganization, healthcare strategies, and future development plans of the organization. 

 

        B.  RECOGNITION – KATHELEEN JACKSON 

Katheleen Jackson has faithfully served as a very active and dedicated member of the City 

of Clare’s Cherry Grove Cemetery Advisory Board for the past 8-½ years.  Katheleen 

recently submitted her resignation to the Mayor due to health reasons and the Mayor 

reluctantly but understandably accepted it.  Katheleen ’s humble, compassionate, solemn 

and dedicated service to our community has simply been outstanding in every respect, she 

truly and clearly has demonstrated community service in a very tangible manner.  The 

City Commission is asked to formally recognize Katheleen ’s selfless and dedicated public 

service.   

 

Motion by Commissioner Bonham second by Commissioner Swanson to recognize 

Katheleen Jackson for her community service by adoption of Resolution 2019-160. 

Yeas: Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy and Karla 

Swanson.  Nays: None.  Absent: Josh Clark.  Motion Carried. 

. 

C. EMPLOYEE TENURE RECOGINITION-MICHELLE BOTT-10 YEARS  
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      Michelle Bott has faithfully served the residents of the City of Clare as a part-time 

employee in the City’s Fiscal Services Department for the past ten years.  The City 

Commission is asked to formally recognize Michelle for her exemplary, faithful and 

dedicated public service. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to recognize 

Michelle for her community service by adoption of Resolution 2019-161. Yeas: 

Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy and Karla 

Swanson.  Nays: None.  Absent: Josh Clark.  Motion Carried. 

 

D.  EMPLOYEE TENURE RECOGINITION-SAM EBERHART-15 YEARS  

      Sam Eberhart has faithfully served the residents of the City of Clare for the past fifteen 

years, initially as an on-call firefighter starting in November 2004 and then as a full-

time employee within the City’s Department of Public Works beginning in 2007.  The 

City Commission is asked to formally recognize Sam for his exemplary, faithful and 

dedicated public service. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to recognize Sam 

for his community service by adoption of Resolution 2019-162. Yeas: Commissioners 

Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy and Karla Swanson.  Nays: None.  

Absent: Josh Clark.  Motion Carried. 

 

E.  EMPLOYEE TENURE RECOGINITION-MITCH CANEL-15 YEARS  

      Mitch Canel has faithfully served the residents of the City of Clare for the past fifteen 

years, originally as a heavy equipment operator in the City’s Department of Public 

Works and now as a water technician within the City’s Water Department.  The City 

Commission is asked to formally recognize Mitch for his exemplary, faithful and 

dedicated public service. 

 

Motion by Commissioner Murphy second by Commissioner Bonham to recognize 

Mitch for his community service by adoption of Resolution 2019-163. Yeas: 

Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy and Karla 

Swanson.  Nays: None.  Absent: Josh Clark.  Motion Carried. 

 

F.   EMPLOYEE PURCHASE OF RETIREMENT SERVICE CREDIT-CAPTAIN 

DAVE SAAD 

 The governing plan documents of the Municipal Employees’ Retirement System of 

Michigan defined benefit retirement program allows active and participating employees 

to purchase up to five years of service credit with approval of the municipalities 

governing board.  The City of Clare has since its original entry into this retirement 

program allowed employees to purchase service credit, though it has rarely ever been 

done.  Purchases can be paid for by the employee, by the employer or jointly. 

 

 Dave Saad has formerly submitted a written request (copy enclosed) asking the City 

Commission to approve his request to purchase five (5) years of service credit with him 

paying for the entire actuarially determined cost.  The City has submitted a request to 

MERS to determine the cost of this service credit, a copy of the service credit purchase 

application prepared by MERS with the employee paid $56,971.00 cost indicated is 

enclosed. 

 

  Motion by Commissioner Bonham second by Commissioner Swanson to approve 

Captain Saad’s request to the purchase five years of service credit by adoption of 

Resolution 2019-164.  Yeas:  Commissioners Bob Bonham, Karla Swanson, Carolyn 

(Gus) Murphy and Pat Humphrey.  Nays:  None.  Absent:  Josh Clark.  Motion Carried. 

 

G.  PEERLESS MIDWEST PROJECT CHANGE ORDER-2019 WATER PLANT 

PROJECT 

 We are in the process of installing three new iron removal filters at the City’s Water Plant.  

Installation of the first two of the filters has been completed, the two required consecutive 

chlorination tests have been successfully completed and the filters are anticipated to be 

put online next week.  However, the third filter is not yet installed and due to some 

installation challenges that slowed work to date, an extension to the time to complete the 

project is needed.  Therefore, we requested our engineer and contractor prepare a change 

order extending the time to complete to January 31, 2020 with final payment for the 

project being likewise extended an additional month. 

 



December 16, 2019        OFFICIAL                               Page 3 of 4 

  Motion by Commissioner Murphy second by Commissioner Bonham to approve the 

change order request by adoption of Resolution 2019-165.  Yeas:  Commissioners Bob 

Bonham, Karla Swanson, Carolyn (Gus) Murphy and Pat Humphrey.  Nays:  None.  

Absent:  Josh Clark.  Motion Carried. 

 

H.  PEERLESS MIDWEST PROJECT APPLICATION FOR PAYMENT #2-2019 

WATER PLANT PROJECT 

 The City is in the process of completing critically needed improvements to its water 

treatment plant.  Peerless Midwest was selected as the primary contractor for this project.  

The City has received the second Application for Payment in the amount of $709,853.69 

from Peerless Midwest for work completed to date.  The City’s project Engineer Gourdie-

Fraser has reviewed the Application for Payment and has recommended that the City 

approve the application and pay the request.  We have also reviewed the Application for 

payment and find that it is accurate.   

 

 Motion by Commissioner Swanson second by Commissioner Bonham to approve 

Peerless Midwest’s application for payment #2 by adoption of Resolution 2019-166.  

Yeas:  Commissioners Bob Bonham, Karla Swanson, Carolyn (Gus) Murphy and Pat 

Humphrey.  Nays:  None.  Absent:  Josh Clark.  Motion Carried. 

 

8.   TREASURER’S REPORT 

      The Treasurer presented his report. 

 

9.   CITY MANAGER’S REPORT 

DDA Meeting.    The DDA met on December 6th.  The Board held its second annual public 

meeting as required by PA 57.  Additionally, the DDA voted to proceed with rehabilitation 

of the entirety of the downtown streetscape and considered a request by The Venue to allow 

the placement of an entertainment igloo within the downtown street environment.  The 

Board set aside any decision on the request from The Venue pending the receipt of 

additional requested information.    

 

Worker’s Compensation Dividend and Increase to Property Pool rates.  The Michigan 

Municipal League’s Worker’s Compensation Board and Property & Liability Pool Board 

met in Midland on December 6th.  The Worker’s Compensation Board approved an increase 

in the dividend to be paid to its members; the average amount of the increase will be $5K 

for members in good standing.  The Pool Board approved its 2020 budget, which included 

a 1.5% increase in rates for its members.   

 

2020 Meeting Schedule.   The 2020 meeting schedules for the City’s various boards, 

committees, and commissions has been provided for information. 

 

Closure of City Offices.  City offices will be closed on Tuesday, Dec 24th, Wednesday, Dec 

25th, Tue, Dec 31st and Wed, Jan 1st in observance of the Christmas and New Year 

Holidays. 

 

2020 Street Projects.  We’ve completed an internal staff review of remaining priority street 

projects we wish to accomplish prior to the end of our current voter-approved street 

millage.  Based on our review, we will likely propose that we complete projects with an 

estimated cost of $100K (portions of Wilcox Parkway, Hemlock Street, West Fourth Street, 

& East Fourth Street) in Spring 2020 (in the current budget year) and projects with an 

estimated cost of $250K commencing in the summer of 2020 (2020/2021 budget year).  

We’ll finalize our recommendations and ask for your approval to proceed in early (likely 

January) 2020.     

 

Intent to Retire.  I’ve submitted a letter stating my intentions to retire effective June 30, 

2020.  I ask that the City Commission consider providing the City Staff guidance in respect 

to conducting a search for a new city manager, e.g., use a consultant to assist the City 

Commission in this process; conduct the process on its own, etc.  I suggest the Commission 

provide its guidance to the City Staff no later than the scheduled meeting of Jan 6, 2020.  

If the Commission opts to use a consultant, I recommend the services of the Michigan 

Municipal League and have attached a copy of a brochure outlining its service options.  

 

    10.   *COMMUNICATIONS 

FOIA Requests:  The most recent FOIA requests & responses are attached for your 

information. 
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Charter Programming Changes:  The City received a letter from Charter 

Communications outlining the most recent programming changes. 

 

11.   EXTENDED PUBLIC COMMENT:  None. 

 

 12.   COMMISSION DISCUSSION TOPICS:  None. 

  

    13.   *APPROVAL OF BILLS 

Approved by Consent Agenda. 

 

    14.  ADJOURNMENT 

Motion by Commissioner Bonham second by Commissioner Swanson to adjourn the 

meeting.  Ayes:  All.  Nays:  None. Absent: Murphy and Clark.  Motion Carried.  Meeting 

adjourned at 6:52 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                                     Diane Lyon, City Clerk  

    


